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Director’s Report

Angela Haver, LISW-S

Audit Received waiver from Ohio Department of Health approving State Auditor’s Office consideration of Agreed Upon Proce-
dures (AUP) modified Audit on 10/21/10. Pre-Audit meeting held on 10/26/10 with modified audit beginning thereafter. On site
audit work completed 11/3/10. With the modified audit we expect a 40% reduction in audit costs. Final report from SAO due by
January 2011.

Income Tax Return -990: Mailed to IRS and Attorney General on 11/15/10. Utilized contract with accountant Sammy Stamm
for completion of the 990 form at a cost of $220.

Budget: Copier costs have been re-negotiated for an annual savings of 11% (over $1,000 in savings). Liability Insurance was
dropped with Hill & Hamilton after the county insurance, CORSA, issued a statement that FCFC is covered and the ESC verified
coverage of staff they employ for FCFC. Insurance savings is $4,000 per year.

Contracts: Updated Board of DD contract for Part C Service Coordination from 554 units at $65/unit ($36,010) to 375 Units at
$96/unit ($36,000). This change aligns the CORS home visiting and BDD service coordination rates at $96/unit hour. Also, initi-
ated a contract with Council on Rural Services for Family Coaching services.

Grants: Drug Free 24/7 Grant submitted to Drug Free Action Alliance for Youth Council for $500. CVS Community Grant sub-
mitted for Summer Academy for $5,000. Payless Gives grant submitted for Project Child/Service Coordination for 200 shoe
vouchers. Community Partnership Grant submitted to Drug Free action Alliance for Social Marketing for Drug Free Youth Coa-
lition for $1,000. Logan County United Way allocation request submitted for $25,000 for Project Child and $19,200 for Chal-
lenge Day/Drug Free Youth Coalition. Responded to SFY 2011 Help Me Grow ARRA Grant Special Conditions. Conducted
Quarterly Grant Expense reports for Help Me Grow Subsidy, Part C, Part C ARRA, Drug Free Communities, and Family Cen-
tered Support Services.

Community Report: Bellefontaine Examiner had as insert in November 5th issue. Copies available for agencies. Outcome
Team Champions meeting on January 20th to begin the layout for 2011 report.

Stewards of Children: CSB is sending Jennifer Parnell and CASA is sending Penny Butts & Mary Williston. Will need to train
150 people by June.

Program Reports

HELP ME GROW

Donna Savage

Central Intake & Referral for Birth-3 In-Home Services received a total of 41 refer-
rals in October (108 year to date). Those referrals were made as follows:

® 11 for Newborn Home Visits with 8 visits completed

® 12 for HMG Early Intervention-Part C (4 mandated CSB/CAPTA) with 44 children receiving services

Ohio Family and Children First Initiative ® 12 for HMG Home Visiting/At-Risk Programs with 36 children receiving services. Number served will be
increasing as newly enrolled families complete a service plan.

® 3 for Early Head Start (24 children being served) Program is full. New applications go to waiting list
® 3 for Child Find

Help Me Grow held it’s Fall Family Event at Wengers Produce Farm on Friday, October 15" for families in Help Me Grow and
Early Head Start with approximately 16 families in attendance and 20 children having the opportunity to choose a new book to

take home via RIF (Reading Is Fundamental Grant). Coordinated the October 15th Community Child Developmental Screening in

conjunction with Project Child (see Project Child). On Saturday, October 23rd, we participated in the Ring of Lights at Blue
Jacket Park passing out treats to approximately 500 children.

Early Intervention (Board of DD) has been trained in a new transdisciplinary service model recommended for families with
delays or disabilities in the HMG (Part C) program. Families will have a team of expert professionals (EI specialists, therapists,
etc.) who will be available as needed to the family and as much as possible work through a primary service provider who will take
services into the home and other settings which are natural for family. Our staff has monthly contact with the trainers for the next
six months as they work to implement the model here.

Program Reports- con’t

SERVICE COORDINATION
Angie Hackley, LISW

Service Coordination has been in high demand since school started. FCFC has a full case load of 15 families
(13 Formal Teams & 2 Consultations). A total of 7 referrals were received in October and 31 year to date.
f- ' ‘ The largest referring agencies during SFY 11 include CSB (40%) and family court (25%).

\ Informal teams are on the rise as well, with a total of 57 active teams facilitated by member agencies, CSB
facilitates the highest number at 30, followed by the Board of DD at 12.

+ Year to date Triage has approved 97 funding request and spent over $41,000 dollars in supportive services
for Logan County families, with the largest amount being spent on family coaching ($7,885) and summer
programming ($9,058).

Consults are something new FCFC’s begun. Consults are for (1) determining if a child/family qualifies for FCFC Service Coordi-
nation or (2) for those active cases that need additional support. We talk with the family, give them information and make referrals
as needed and/or complete a CASII/ECSII to determine their level of service need. The number of consults have grown from 4 in
SFY 09 to 11 in SFY 10. The SFY 10 Annual Report has been completed.

DRUG FREE YOUTH COALITION
Margaret Appel, OCPS-I1

The Drug Free Youth Coalition Annual meeting was held October 12, 2010. We welcomed three
new Board of Director members, Tammy Allison with Mary Rutan Hospital, Ed Melling with Hil-
liker YMCA, who will each serve a three year term, and Abigail Newcomb an Indian Lake High
School student who will serve a one year term. Welcome Tammy, Ed and Abby. The Board of Di-
rector’s have also been busy with development of a process to disseminate $6,000 to school based
youth led prevent groups, and identification of a second drug to respond to.

The Youth Council of the Coalition has been undergoing restructuring. Their mission statement is to
unify all of Logan County schools to build bonds between students and schools by maximizing youth
power to make change. Youth Council is in the process of organizing a Challenge Day Leadership
Conference which will encompass students from all of Logan County Schools.

Board of Directors next meeting will be December 1, 2010, 4:00 in Court Room #1
Youth Councils next meeting will be December 8, 2010, 3:30 at Benjamin Logan High School

PROJECT CHILD

Dawn Malloy

In October, Project child served 403 children and 12 adults. Toasty Tots served 207 children
with coats or boots. A total of 151 students participated in 6 Disability Awareness Presenta-
tions.

Child Developmental Screenings resulted in 25 children being screened in various areas of
development. A total of 60% of children screened had a suspect screening and 56% of children
were referred for further evaluation. Participating children represented all school districts in the
county and all ages, birth to five, were screened.

The Reading is Fundamental Distribution Event provided 20 little ones with a free book while
attending the Fall Family Event. The event was coordinated by Help Me Grow and Early Head Start Home Visiting Programs.
Book Distributions will continue in November with home visiting families not at the event.

The Family Support Fund assisted 2 families with rent and a birth certificate and the Lending Library had 10 patrons check out
31 items in October.



