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The Council requires that an internal control process be developed which assures the integrity of its financial reporting, the safeguarding of assets, efficiency and effectiveness of operation, and compliance with applicable laws, regulations, and contracts.

Request for expenditures, encumbrances, and payment of claims will adhere to Policy 6010, Requisitions, Purchase Orders, and Payment of Claims.

Fiscal oversight and planning will be monitored via several methods as outlined below.

Annual fiscal planning is outlined in Policy 6025, Annual Budget and Financial Reporting.

The Council will maintain record of requisitions for purchases, invoices, and cash flow of bills and receipts.  These records will be reconciled each month with those from the administrative agent to verify for accuracy and correction of errors.  Monthly reports will be made available by the administrative agent to the Council, which shows revenues, expenditures, encumbrances, and cash balances for each fund under Council management.

A report will be provided to the council each month for review and approval of income and expenses and to compare these with the approved upon budget.  

The Administrative Agent will see to the security of assets and records.

Equipment purchased by the Council will belong to the Administrative Agent and be logged in a separate inventory maintained by the Council, but provided to the Administrative Agent for their records. 
